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REQUEST FOR FUNDING FOR 2011
KZNWIB Mission & Vision
KwaZulu-Natal Women in Business (KZNWIB) is a networking forum which meets on the first Thursday of every month, February to November. It exists to: promote and foster the recognition of women in business; to serve as a forum for discussion and exchange of knowledge between businesswomen; to promote the interests of its members; and to inform other women of the importance of developing themselves in the business arena. 

KZNWIB aims to effectively refer and offer women-owned products/services/skills to all businesses in every market sector, and to make a significant contribution to the economy and community of this city and province. Its objectives are: to have a representative membership of women that includes acknowledged leaders in their fields; to represent the concerns of businesswomen on major decision-making bodies in KZN; to be recognised as a socially responsible association of businesswomen. 

KZNWIB is formulated on the following values:

Personal growth/lifelong learning: the content of KZNWIB meetings and interactions between members contribute to their personal growth and lifelong learning.

Influencing: KZNWIB uses its influence to nurture the interests of its members and to impact the experience of being a woman in business.

Integrity: KZNWIB honours its commitments, takes a stand on ethical issues and always chooses what is right above what is expedient.

Leadership:  KZNWIB develops and supports leaders from among its membership.

Recognition: Recognition is given to women who make their mark in whatever way. 
Meetings, Website & Committee
Monthly meetings convene at 8am at the La Vita Conference Centre in Durban. Meetings run until approximately 10.15am and comprise: breakfast, speaker, networking session, member success report back, giveaways, lucky draws, charity slot and raffle (for chosen charity), promotions, and product table. All members and sponsors are given a turn to introduce themselves and to promote their businesses. 

Three to four workshops are held during the year (sponsor dependent), each covering a topic vital to women in business. 
KZNWIB also operates an active website and Facebook page. The website contains information on all upcoming meetings, speakers and workshops, as well as report backs and photos of previous meetings. Monthly communication via the website consists of: a monthly newsletter, booking reminders/forms, and confirmation of bookings. These are sent to the database of members. Advertising opportunities exist on the website and in the monthly newsletter.

The committee comprises between eight and 12 members, and includes a chair, vice chair and formally employed administrator. Committee members ensure the smooth running of meetings whilst the administrator guarantees guests and the public in general a great experience in every aspect of dealing with KZNWIB.

History of KZNWIB

KwaZulu-Natal Women in Business was started in 1995 by six likeminded business women. Almost 16 years later the organisation is not only active, but has grown and developed, and in 2010 boasted a membership of 111. From its early beginnings as a support structure for women in a variety of business sectors, KZNWIB has, over the years, fostered a number of entrepreneurs and has been a successful networking forum for all its members, from the small business owner to the corporate CEO. 
As new women have joined so the organisation has evolved and a number of initiatives have been introduced. For example, the logo (as seen above) was introduced in 1999. The logo represents an open necklace, indicating that there is always room for others to join. In 2007/8 KZNWIB settled on one venue (La Vita Conference Centre) and began earnestly developing its business women networking status. This paved the way for the introduction of the organisation’s first corporate sponsor – Standard Bank, who sponsored KZNWIB for three years. 
2010 Report Back
Thanks to the generosity of our title sponsor, Standard Bank, KZNWIB had another successful year in 2010, with new members signing up every month after witnessing the enormous benefits that can be reaped from belonging to one of the best women’s organisations in SA. 

Sponsorship in 2010 meant that KZNWIB was able to place a moratorium on raising fees for that year. This was particularly important during the economic recession and as a result KZNWIB remains one of the most affordable and effective women’s networking organisations in KZN.

Standard Bank's Sponsorship also enabled KZNWIB to offer a series of fully sponsored workshops for members. These were conducted by a number of excellent speakers. Feedback from the members was that the information learnt has helped them grow their businesses, grow as business women and learn some life lessons along the way. Members left each meeting energised, and equipped with practical tools, advice and tips they could implement for the benefit of the growth of their businesses and themselves.

KZNWIB has been advised by Standard Bank that they are regretfully unable to renew their sponsorship for 2011. This is as a result of a policy decision taken on all major sponsorships within the group. KZNWIB is therefore able to offer to other organisations the opportunity to sponsor KZNWIB for the 2011 – 2012 period.

BREAKDOWN OF COSTS FOR 2010:
· Monthly Subsidisation
On average, monthly income and expenses were as follows:

	Income: 

	Adverts (approx 1 per month)
	R 250.00

	Memberships (New & Renewed – 8 per month on average)
	R 2 400.00

	Payment from members for meeting (approx)
	R 5 500.00

	Total Income: 
	R 8 150.00

	
	

	Expenses:

	Administration
	R 5 600.00

	Web Hosting
	R 513.00

	Bank Charges (on average)
	R 150.00

	Payment to venue for venue hire and food (approx)
	R 4 200.00

	Total Expenses:
	R 10 463.00


Total shortfall approx R 2 313.00 per month / R 27 756.00 per annum on current figures (1)
· Other Expenses in 2010: 

	Digital camera 
	R 1 200.00

	Certificates and badges (see below for more information on this new initiative)
	R 1 340.80

	Calendars
	R 342.00

	Open Door Crisis Centre Gift
	R 500.00

	Plastic Name Tags
	R 400.00

	Committee / Miscellaneous
	R 1 386.00

	Total:
	R 5 168.80 (2)


· Free Members’ Workshops:
	May: “Emotional Intelligence” with Mariane Vorster 

	Speaker
	R 2 000.00

	Venue
	R 1 460.00

	Speaker gift
	R 50.00

	Total
	R 3 510.00

	Aug: “Get more leads" with Sharon Killian

	Speaker
	R 3 000.00

	Venue
	R 2 160.00

	Speaker gift
	R 50.00

	Total
	R 5 210.00

	Oct: "Essence of Womanhood" with Ingrid Roberts
	

	Speaker
	R 2 500.00

	Venue
	R 1 572.00

	Speaker gift
	R 50.00

	Total
	R 4 122.00


Total cost for workshops R 17 842.00 for 2010 (3)
	2010 Sponsorship Subsidisation

	Monthly Shortfall
	R 27 756.00 (1)

	Other
	R 5 168.80 (2)

	Workshops
	R 17 842.00 (3)

	Less Sponsorship Received for 2010
	R 40 000.00

	2010 Shortfall
	R 10 766.80


· Chosen Charity
KZNWIB recognises its social responsibility and as a result each year selects a charity. Members are regularly exposed to the charity and funds are raised at each meeting. Since representatives of the chosen charity are able to attend the meetings free of charge, the charity has regular opportunities to explain its needs and report on the work they are able to do with KZNWIB’s support. In 2010 we were able to utilise the funds generated from the sale of raffle tickets, expo tables and meeting lists made from meetings to assist our nominated charity (The Open Door Crisis Centre [ODCC]). KZNWIB’s total financial contribution to ODCC in 2010 was R 20 828.00.

Looking forward to 2011
For 2011 membership fees will be raised moderately to an affordable R 350.00 for renewals and R 400.00 for new members. Meeting fees are R 140.00 for members and R 160.00 for non members. Adverts will be 
R 350.00 for members and R 1 200.00 for non members.
In 2011 KZNWIB plans to hold more valuable workshops, this time in line with its chosen theme ‘The Courage to Grow’. Three workshops will be held, one every four months.

Candice Turnbull, our formally employed administrator, will continue in her role.
KZNWIB has once again elected to retain its 2009 and 2010 chosen charity to support for 2011.  As a charity, The Open Door Crisis Centre (ODCC) focuses on many women's issues, including rape, violence against women and human trafficking. The latter was a 2010 initiative and we look forward to continuing to support the ODCC in this and other aspects during 2011.
A portion of the funds will go towards the reprinting of KZNWIB business cards and the purchase of gifts for the speakers who, for monthly meetings, volunteer their services free of charge (in most cases).
A portion of funds will go towards members’ certificates and badges. This is a new initiative to be launched in 2011 in which long-standing members will be recognised with certificates and badges. Certificates will be handed to members of five and two years’ standing, together with badges that the members can wear. Certificates and badges will also be awarded to certain members in recognition of their social responsibility work, donations or volunteering with ODCC over the last year.  

2011 Projected Income & Expenses
	Income: 
	Monthly
	Annual

	Adverts (approx 1 per month)
	R 350.00
	R 4 200.00

	Memberships (4 x New & 4 x Renewed)
	R 3 000.00
	R 36 000.00

	Payment from member for attending meetings
	R 5 800.00
	R 58 000.00

	Total Income: 
	
	R 98 200.00

	
	
	

	Expenses:
	Monthly / Once Off
	Annual

	Administration (x 12)
	R 6 500.00
	R 78 000.00

	Payment to venue for hire and food
	R 4 500.00
	R 45 000.00

	Web Hosting (x 12)
	R 550.00
	R 6 600.00

	Bank Charges (x 12)
	R 190.00
	R 2 280.00

	Certificates & Other Marketing Material
	R 2 500.00
	R 2 500.00

	Calendars
	R 380.00
	R 380.00

	ODCC Gift
	R 650.00
	R 650.00

	Committee / Miscellaneous
	R 1 800.00
	R 1 800.00

	Workshops (Speaker, flights, data projector, venue x 3)
	R 6 700.00
	R 20 100.00

	Speaker Gift (x 10 meetings & x 3 workshops)
	R 80.00
	R 1 040.00

	New Banners (x 2)
	R 1 800.00
	R 1 800.00

	Plastic Name Tags
	R 500.00
	R 500.00

	Camera Insurance (x 12)
	R 25.00
	R 300.00

	Total Expenses:
	
	R 160 950.00


Total approximate shortfall for 2011 R 62 750.00.
Sponsorship Request 2011

KZNWIB’s total sponsorship requirement for 2011 is R 65 000.00. This is to cover the projected shortfall as above and allow for ad hoc expenses if they arise. Platinum, Gold and Silver sponsorship opportunities exist. It is preferable for KZNWIB to secure a Platinum sponsor, or failing that a Gold sponsor, as this arrangement has worked very well for our organisation in the past.  
Sponsor Levels & Benefits

Platinum Sponsor: 
This prestigious sponsorship option will be awarded on a first-come basis. Commitment of sponsorship must be received by no later than 28 February 2011. Funds are payable to KZNWIB in full before 31 March 2011.

The Platinum Sponsor will be a two-year exclusive sponsorship option, with the Platinum Sponsor being the sole sponsor of KZNWIB for the full R 130 000.00 for a period of two years (2011 – 2012) at R 65 000.00 per year.

Benefits

· The Platinum Sponsor is entitled to display their logo on all KZNWIB monthly communication to the membership for the full period 2011 - 2012. This communication comprises: monthly newsletter, meeting invitations & workshop invitations.
· The Platinum Sponsor is entitled to display their logo on KZNWIB’s active website, together with a link directing site visitors to their website.

· The Platinum Sponsor is entitled to display their logo on two new roll-up banners which are displayed at each meeting and workshop.
· The Platinum Sponsor is entitled to two free tickets to each of the ten (February to November of each year 2011 and 2012) networking breakfast meetings. At each meeting the Platinum Sponsor is entitled to a ten-minute promotion slot and to display their branding.

· The Platinum Sponsor is entitled to one free ticket to each of the three workshops (in 2011 and 2012), to display their branding at the workshop, and to give a five-minute promotion slot at the workshop.
· The Platinum Sponsor is entitled to one free 12-month membership for one female representative from the company, who can attend monthly networking breakfast meetings as listed above and have access to all member discounts for advertising, mail shots etc.
Gold Sponsor: 
This outstanding sponsorship option will be awarded on a first-come basis. Commitment of sponsorship must be received by no later than 28 February 2011. Funds are payable to KZNWIB in full before 31 March 2011.

The Gold Sponsor will be a one-year exclusive sponsorship option, with the Gold Sponsor being the sole sponsor of KZNWIB for the sum of the R 65 000.00 for the 2011 period.
Benefits

· The Gold Sponsor is entitled to display their logo on all KZNWIB monthly communication to the membership for the full period 2011. This communication comprises: monthly newsletter, meeting invitations & workshop invitations.

· The Gold Sponsor is entitled to display their logo on KZNWIB’s active website, together with a link directing site visitors to their website.

· The Gold Sponsor is entitled to display their logo on two new roll-up banners which are displayed at each meeting and workshop.

· The Gold Sponsor is entitled to one free ticket to each of the ten (February to November of 2011) networking breakfast meetings. At each meeting the Gold Sponsor is entitled to a five-minute promotion slot and to display their branding.

· The Gold Sponsor is entitled to one free ticket to each of the three workshops (in 2011), to display their branding at the workshop, and to give a five-minute promotion slot at the workshop.

Silver Sponsors
Commitment of sponsorship must be received by no later than 28 February 2011. Funds are payable in full before 31 March 2011.
R 5 500.00 per meeting (of your choice) in 2011, with meetings allocated on a first-come basis.
Benefits

· The Silver Sponsor is entitled to display their logo on all KZNWIB monthly communication to the membership for their month of sponsorship. This communication comprises: monthly newsletter, meeting invitations & workshop invitations.

· The Silver Sponsor is entitled to display their logo on KZNWIB’s active website for the month of their choice, together with a link directing site visitors to their website.
· The Silver Sponsor is entitled to two free tickets to their sponsored networking breakfast meeting. At the meeting the Silver Sponsor is entitled to a five-minute promotion slot and to display their branding.

Should you wish to take advantage of any of the above Sponsorship Options, please advise by return, by no later than 28 February 2011.  We will be collating all positive responses by the end of the first week in March 2011 and selecting our chosen sponsor(s) from all responses received. 
All applicants will be advised of our decision by 10 March 2011.
Should you require any further information in order to more fully consider this proposal, please do not hesitate to ask. We are a truly transparent organisation and your queries are welcome. 
We look forward to your positive response.

Regards

Charmaine Schwenn
Chairperson 2010/2011
KZN Women in Business
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